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Contracts and purpose
A trustworthy release process needs evidence for both.

Deterministic contracts Purpose evaluation

Did the response obey the explicit rules? Did the response address the customer’s 
need?

Valid JSON, required fields, allowed action, 
existing policy IDs

Relevant advice, supported claims, a feasible 
next step

Code, models, and people can contribute evaluation evidence.



One customer, four outcomes
“My unused lamp arrived 10 days ago. How do I return it?”

Candidate Contract Purpose Decision

Valid JSON with irrelevant catalog advice Pass Fail Block

Helpful return advice in plain text Fail Pass Block

Plain text claiming a completed refund Fail Fail Block

Valid JSON with supported return advice Pass Pass Eligible

Authored teaching fixtures. Eligible applies to the evaluated scenario.



Evidence can become stale

An original answer

“Please provide your order 
number so support can help 
start a return request.”

An added claim

“Your refund has already 
been processed.”

Old quotations still match. The evaluated input has changed.

REVIEW: reassessment must address the exact current inputs.



The release decision

Decision Evidence required

Block Known contract failure, or valid uncontested purpose failure

Review Missing or stale evidence, invalid grading, or a material disagreement

Eligible All required evidence is valid and every criterion is satisfied

A high average cannot cancel a failing requirement.



The hands-on workshop

01 Predict
Which responses should be eligible?

02 Inspect
Trace a decision to its checks and excerpts.

03 Repair and reassess
Change an exercise copy while preserving the baseline.

04 Challenge the judge
Explain why confident grading may be wrong.



The teaching trial

The next evidence comes from learners.

Can they complete the exercise and explain why
a passing contract can still lead to a blocked release?

No API key needed for the workshop

python -m rules_purpose demo

github.com/bg-playground/rules-and-purpose-lab
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